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Trust and understanding before design:
ethnography, teenagers and retail

Alexandru Dincovici
General Manager, 1ziBIZ Consulting
Owner’s Representative for Marketing & PR, Veranda Mali
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What can we really change??
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Customer experience research vs ethnography

%o TS S e W
‘“ Eth nography
o CX Journey \»’
i Mapping/Resea rch Looks'at what people want, need /
Addresses an interaction defined in and value )
? time and space 'y Social reality .
N Predefined models | Material culture, People &
Touchpoints r Meaning 1‘
Reductionist ﬂ Understanding
-'«'4 Tactical decision-making N Strategic decision-making 2

X

v N PR e 2l |
< T‘ &8¢ " I Se Tmn iV




What we did

Deep hanging out
with teenagers in the
mall (no recruiting)

Getting to know the
target group:
teenagers, parents,
friends, shopping,

S —

media consu

nTion,
aspirations aso

Consuming teenager content:
Dorian Popa, Abi, 5 Gang, Riverdale
and others ©
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hai bala cartof nudaikickfip??

thrasher si nu esti

iesi la skate?

SKkate sppe

Aateromana poltiasntigoser!

hai un ollie

S pff ce poser

fa bro boomerang

scuze n am marunt
bro hai in prome
vim

pffce s frate
talonii ai. ti
Po'cum adicazara pff

da,ambunaraw la
ringtone
iti plac pantalonii mei?

da coaie o saii spal

saptamanpa yjitaare
auzi imi faci o poza da

gen prinde pantalonii
vim

vim

Clubulluimikeymouse
Just now - §

| ‘kp
ce maini reci ai

14 yo girl: asa e si inima mea
\g)

Memes as teenage

expression

Fata care
End e asculta

hunger poverty
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Trap and values

1 ba bya bﬂ Urmaregti

9 postari 344mii de urmdritori 1 urmdrire

baby abi printu tau

abi talent si finete @

- studiez medicina

- cel mai mare si mai frumos artist/arfist din Romania &8 i3
www.youtube.com/channel/UCQGg3WPrQObmcktpldWoT5g
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Alt lucru minunat inventat pe acest pamant este 5 to go

Going out
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Fashion and social
status

busta romaﬂ|a Urmaresti v | eee

131 postari 20,5mii de urmaritori 0 de urmariri

Busta RO
@/ Keeping Romania legit

&>/ Busting fake flexers all over the country
[1// DM for legit checks
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L/ Cinema opening

® New communication pillar (Oppa Obor Lifestyle)
g

/

Entertainment area =1

> Silent changes in the space, architecture.and rules ” *
Off the record niche influencer tracking >
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alexandru.dincovici@izibiz.ro




